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How might technology be used to help make local democracy more accessible?
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What civic knowledge is your city generating…
and what happens to it?

In NYC, we have Community Boards!



Why are Community Boards important?

local

Community Boards produce more unstructured civic data than almost any other level of 
government.

Stakeholders, 
Policy, 
Participation, 
Decisions…



Community Board Meetings can be inaccessible.



Community Board meetings on average last 

02:00:00



The longest Community Board meeting in our Archive lasted 

07:22:17





What Is a Resolution?

Resolutions are official, written, public positions on a local issue.

Standard resolution format:

TITLE:      One-sentence summary

WHEREAS,  [context and reasoning]...
WHEREAS,  [additional context]...

THEREFORE, BE IT RESOLVED,
  that Community Board 3 [action]...

Community Boards vote on:

·  Bar & restaurant liquor 
licenses

·  Traffic safety improvements

·  Real estate developments

·  City agency requests
      (repaving, tree planting…)

·  City-wide policy positions



Agenda Part 1: The Problem & Opportunity

Part 2: Our Solution & Workflow

Part 3: Demo

Q&A



The Problem & 
Opportunity ● The Information Problem

● What is a Resolution

● The Technology Opportunity



The Information Problem



The Information Problem

Community boards are officially transparent — but practically opaque.

✅  What exists

·  All meetings open to the public

·  All resolutions and votes recorded 
publicly

·  Minutes posted as PDFs or on Airtable 
on individual community board websites

·  Documents go back to early 2000s

❌  What’s missing

·  No structured database

·  No search across resolutions

·  No way to track a topic or location
      across 20 years of minutes

·  Siloed PDFs, Word documents, or 
HTML pages with no consistent 
formatting or file types



Table from the Office of the Manhattan 
Borough President

Community Board member term limits 

begin in 2027 - is local government 

prepared for the significant loss of 

institutional knowledge?

Term Limits Are Coming

This is a problem Block Party can help solve.



When Local Decisions Become Usable Data

Find

Search years of decisions by 
issue, place, organization, 

or topic

With NLP / Embeddings

Recover the context, trade 
offs, and next steps behind a 

decision

Connect

Follow an issue across 
meetings, neighborhoods, 

and time

Understand





Our Solution & 
Workflow ● Data Landscape

● How We Built It

● Archival Search and Mapping 





Create Vector 
Embedding

Generate Summary Extract Entities

Locations

Entities

Topics

How We Built The Resolutions Archive



Scaling Up





Community concerns

Reliable data points

Locations Entities Topics

Next steps

Resolutions as a Data Source



Community concerns

Reliable data points

Locations Entities Topics

Next steps

Resolutions as a Data Source
What if we could 
map the locations 

mentioned?



Mapping Resolutions

Amy



Amy



Demo Time!
Amy





How can cities 
help close the 
feedback loop?



Q&A

blockparty.studio

blockparty.meeting@gmail.com

nycuriosity.com

mailto:blockparty.meeting@gmail.com


Appendix



City Closest local body Geographic / neighborhood-based? Central city governance & standards Similarity to NYC CBs

NYC 59 Community Boards ✅ Yes — defined districts High — common structure established by City Charter, standardized 
roles/processes

Baseline

St. Paul (MN) 17 District Councils ✅ Yes — defined districts Med–High — independent nonprofits, but city-funded through a 
common program, annual city contracts and required procedures

High (Saint Paul Minnesota)

Philadelphia Registered Community Organizations 
(RCOs)

✅ Often neighborhood-based; boundaries 
can overlap

Medium — organizations are independent but formally 
registered/recognized through a city framework

Med–High (City of Philadelphia)

Detroit Community Advisory Councils ✅ Council-district based Medium — formal district-level mechanism, but not uniformly 
operating citywide

Med–High

San José Neighborhood Associations + 
Boards/Commissions

⚠ Associations cover local geographies, 
but not one standardized district system

Low–Medium for neighborhood groups; High for formal 
commissions

Medium–Low — more fragmented than NYC (City of San Jose)

West Palm Beach Neighborhood Associations ✅ Neighborhood-based Low — explicitly self-administered, not city-mandated, with their own 
bylaws

Medium–Low (WPB GIS Portal)

Charlotte Boards & Commissions ❌ Mostly issue/function-based High — centrally administered appointments, policies and 
procedures

Low — standardized, but not neighborhood governance (Charlotte NC)

Long Beach Boards, Commissions & Committees ❌ Mostly issue/function-based High — formal city advisory bodies Low

Lexington Boards & Commissions + neighborhood 
associations

⚠ Mixed Mixed — formal boards centralized; neighborhood groups more 
decentralized

Low

Columbia Boards & Commissions + neighborhood 
organizations

⚠ Mixed Mixed — formal boards centralized; neighborhood organizations 
more decentralized

Low

Boulder Boards & Commissions ❌ Mostly issue/function-based High — formal city advisory structure Low

https://www.stpaul.gov/residents/live-saint-paul/neighborhoods/district-councils/district-council-frequently-asked?utm_source=chatgpt.com
https://www.phila.gov/media/20260421151810/Report_AcceptedRCOs_04132026.pdf?utm_source=chatgpt.com
https://www.sanjoseca.gov/your-government/departments-offices/planning-building-code-enforcement/planning-division/maps-commonly-used-for-planning/neighborhood-and-business-associations?utm_source=chatgpt.com
https://wpbgisportal.wpb.org/server/rest/services/MayorOffice/WPB_Neighborhoods/MapServer/0?utm_source=chatgpt.com
https://www.charlottenc.gov/City-Government/Leadership/City-Council/Boards-and-Commissions?utm_source=chatgpt.com


As our Archive of transcript data 

grew over the years,  Block Party 

continued to evolve




