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What civic knowledge is your city generating...
and what happens to it?

In NYC, we have Community Boards!




Why are Community Boards important?

Stakeholders,
local policy,

Participation,

Decisions...

Community Boards produce more unstructured civic data than almost any other level of

government.




Community Board Meetings can be inaccessible.



Community Board meetings on average last

02:00:00



The longest Community Board meeting in our Archive lasted

07:22:17



99

community boards
Across NYC's five boroughs

Advisory,
but influential

Boards issue recommendations
on land use, licensing, budget
priorities, and neighborhood needs

Monthly public meetings

Full board and committee
meetings create a public
record of local concerns

Local issues,
local knowledge

Transportation ¢ housing * parks ©
public safety ¢ land use *
quality of life

Community Boards are where neighborhood priorities become public records.

Local voices. Public process. Lasting impact.



What Is a Resolution?

Resolutions are official, written, public positions on a local issue.

Standard resolution format: Community Boards vote on:
TITLE: One-sentence summary - Bar & restaurant liquor
licenses

, - Traffic safety improvements
WHEREAS, [context and reasoning]...

WHEREAS, [additional context]... + Real estate developments
- City agency requests

(repaving, tree planting...)

THEREFORE, BE IT RESOLVED,

- City-wide policy positions
that Community Board 3 [action]...



Part 1: The Problem & Opportunity
Part 2: Our Solution & Workflow
Part 3: Demo

Q&A




The Problem &

e The Information Problem
e Whatis a Resolution
e The Technology Opportunity




The Information Problem

: b
) YouTube Recording
- . s

a Agenda B Committee Materials

MANHATTAN COMMUNITY BOARD 3 Qe Community Board Meeting DOT Presentation.pdf

Transportation Committee Meeting Agenda
TR e Il G0 M —> Transportation Committee Project Map.pdf
June 15, 2021 « 6:30 PM

1. Sucet Sofoty Update @ Public Comments.docx

2 Bike Lane Proposal - 15t Ave

3. Croaswalk Installstion - E 93rd St ¢ + 3 more files

4. Old Business —_

5. New Business — - - —

Resolution PDF

WHEREAS, the Transportation Committee
has reviewed the proposal for
installation of a bike lane along

1st Avenue; and

THEREFORE, BE IT RESOLVED, that
Community Board 3 supports the
installation of the proposed bike lane...

)
| a Minutes

The meeting was called to order at 6:33 PM.
The committee reviewed the DOT proposal...

A motion was made to approve the resolution...
The motion passed by a vote of 6 in favor...



The Information Problem

Community boards are officially transparent — but practically opaque.

What exists

- All meetings open to the public

- All resolutions and votes recorded
publicly

- Minutes posted as PDFs or on Airtable
on individual community board websites

- Documents go back to early 2000s

X What’s missing

- No structured database

- No search across resolutions

- No way to track a topic or location
across 20 years of minutes

- Siloed PDFs, Word documents, or
HTML pages with no consistent
formatting or file types



Term Limits Are Coming

Earliest Full-
Term Appointment
or Reappointment
Date On Or After
April 1, 2019

April 1,2019
April 1,2020
April 1,2021
April 1,2022
April 1,2023
April 1,2024

Latest Possible
Expiration Date

Assuming Maximum

Reappointments and
Continuous Service

March 31, 2027

March 31, 2030
March 31, 2029

March 31,2030

March 31, 2031

March 31,2032

Table from the Office of the Manhattan
Borough President

Community Board member term limits
beginin 2027 - is local government
prepared for the significant loss of

institutional knowledge?

This is a problem Block Party can help solve.



When Local Decisions Become Usable Data

W

Search years of o Follow an issue Recover the context,
decisions by issue, . :@ across meetings, E tradeoffs, and next
place, organization, el S neighborhoods, e steps behind

or topic. [j and time. a decision.

LLE From individual > 0—0—O toahistory ___ > 9 \9 to local

context

records of an issue

what does this 1look

1
1ike for 2a rea
neighborhood jssue?




[_E'j_‘l block party

What does this look
like for a real
neighborhood issue?

[?d] block party

Meetings Resolutions

SEARCH RESOLUTIONS

Q, school street

FILTER BY DATE RANGE

BOROUGH COMMUNITY BOARD

Select

Manhattan Community Board
1Opposes Full Closure of...

Manhattan Community Board 1
June 2023

Community Board 6 Supports
Street Activity Permit for...
Manhattan Community Board 6

June 2005 Passed

Home Meetings Subscribe About

Manhattan Community Board 1Opposes Full Closure of
Staple Street for Washington Market School Unless
Modified

Manhattan Community Board 1
June 2023

&P

Resolution summary

CONTEXT

The Washington Market School (WMS) is a non-sectarian, non-profit early childhood
center founded in 1976 that provides preschool, kindergarten, and after-school
programs in Tribeca at 55 Hudson Street, serving 250 families. WMS applied to the
NYC Department of Transportation to renew a Full Closure Open Street permit for
Staple Street between Duane and Jay Streets, requesting closure to all vehicles 9:00
AM-6:00 PM, Monday~-Friday, year-round. WMS has no outdoor space and began
using Staple Street during COVID in 2020; the school now plans to use the street only
for special events, not regular recess. Residents and businesses on Staple Street have
complained about noise and difficulty accessing their buildings, and neighbors
oppose the full closure given that the intersection is already frequently shut down for
film industry use on weekends.

ACTION

Oppose the Washington Market School's request for a year-round, full-closure School
Open Street permit on Staple Street between Duane and Jay Streets. However,
encourage WMS to work with neighbors, the NYC Department of Transportation, and
the Street Activity Permit Office to develop an alternative plan that better meets
everyone's needs, such as a modified schedule or different DOT program that aligns
with the school's limited planned use of the space.



Our Solution &
Workﬂ ow e Datalandscape

e How WeBuiltlt
e Archival Search and Mapping




Meeting Recordings
(e.g., YouTube)

PUBLIC RECORDS (Created by Community Boards)

Resolution PDFs
(Published on CB websites)

Generate Transcript
from meeting recording

]

Searchable Archive
Full transcripts by meeting

¥

2-Minute Meeting Summary
Turn hours of discussion into

a short update so more people
can stay informed and engage.

BLOCK PARTY TODAY
What Block Party is building now

Extract Structured Information
from Resolution PDFs

v

=

Dates

‘ Topics
n _& Key Decisions

o Places

Agencies

E Resolution Metadata

v

Resolution Archive ‘}

==
—
{ W=  Structured, searchable resolution data




How We Built The Resolutions Archive

Archive Processing Pipeline

Search Interface

Mapping

Block Party Search Portal

I

>
Search archive B

-q

® Results & summaries

Process Extract Parse PostgreSQL Database
Documents Text Resolutions
Data Collection Parse Resolutions Structure Data

Create Vector

Embedding Generate Summary

Search Archive

'/

4“9

Visualize on Map

Map & Visualize

Locations

Topics

A ES

@ <4 «



Scaling Up

© Discovery INGESTION @ PROCESSING
Find & access sources across the city Normalize documents into clean text Extract and structure resolutions
NYC Government
Assets (nyc.gov) 3
e.g., MCB3
WordPress Sites
P Validation &
@ e.g. MCB2, MCB4 : e K d Quality Gate
Discover & Fetch PDF Extract Text Clean Text Resolutions Enrichment
Catalog - Downloador =P Extracttextfrom =2 Remove headers, =2 Identify resolution Validate, enrich, bi::ler ;?:;?::Ze
Airtable Interfaces _)") Board-specific retrieve document PDF pages footers, noise & blocks and fields and standardize
’ — eg., MCB1 crawlers, scrapers reformat
& connectors « Title + Field validation « Confidence
« Entity extraction scorin
; ; . I g
Google Drive @ URLs & endpoints « HTTP requests « pdfplumber + Page numbers WWHomaa Cha Sae SSurmarics N Deri A
Folders = « Resolved action peupicatio
e.g., MCB7 @ Schedules « Caching + OCR fallback « Boilerplate e « Consistency S Marualioviow
: X (scanned PDFs) ] shvotesi&outcome checks (if needed)
@ Metadata + Rate limiting + Whitespace Pydert
i ; + Clean & normalize * Metadata « Pydantic
=== |nternet Archive / @ Change detection +INo'files saved T « Standardized text validation tests
I1l] wayback(cDx) — o
- eg,MCB8 1/— A . .
| O High quality, structured resolution data
: ready for storage and downstream use
) Add new boards e . P
&= - X Incremental updates Monitoring, logging ® ® Onepipeline,
Wgggy Built to Scale via YAML 5 - -
5 : & change detection | & error handling many sources
s configuration



2, 'R'ecommen&ations for Canal Street redesign
VOTE: TITLE: Support for NYC DOT's "Reimaging Canal |

WHEREAS, the NYC Department of Transportatiot
Street redesign proposal, which aims to address I
space challenges along Canal Street from West St

WHEREAS, Manhattan Community Board 1, Mant i

Community Board 3 (CB3) have participated in DC

Canal Street redesign proposal presented in late 2 |

WHEREAS, DOT data shows that Canal Street exp:

cyclists, and vehicles, with both AM and PM mode _

walking and transit, highlighting the need for safe
and

WHEREAS, from 2020-2024 Canal Street experier
including 34 pedestrian injuries (4 severe, 2 fatalit
pedestrian injuries (1 severe, 1 fatality) on the we
Street is a high-injury corridor requiring urgent sa

WHEREAS the redesign proposal responds to the
full-block sidewalk extensions to reduce crow
* new marked crosswalks, painted curb extensi
shorten crossings and improve pedestrian saf
* protected bike-lane connections to close maj
* simplified intersections through realigned cro
* improved curb management including simplif
areas on side streets, designated passenger-I

WHEREAS, DOT's merchant survey conducted in !
businesses receive deliveries between 9-11 AM, ¢
own delivery times, meaning businesses cannot c

WHEREAS, DOT has committed to updating this i

WHEREAS, DOT has reduced the speed limits of a
part of the Lower Manhattan Regional Slow Zone

WHEREAS, the New York City Department of Tran
Global Corridor, a designation used in NYC DOT's |
Guidelines to describe streets with exceptionally |
destination density, and complex, multidirectiona

WHEREAS, for Global Corridors, NYC DOT's desigr
sidewalks than typical streets in order to safely ar
demand, including an overall sidewalk width of af

clear walking paths, furnishing zones, and space for street trees and amenities, where

in

feasible;

WHEREAS, the proposed pro;ect timeline Phase 1 i
July 2026, with Co

small busi and other s through spring

WHEREAS, that New York City Department of Transport:
primary community concerns raised during outreach, inc
lllegal vending on sidewalks and the lack of consister
= Use of sidewalks for display by shop owners, as well
* Need for drop-off and pick-up points given the large
providers, medical offices and specialized clinics alor
Loss of street space on Canal Street necessary for lo:
local businesses located on Canal Street;
* Relocating loading zones to side streets, especially w
permitted or the streets are already narrow needs tc
Placard parking abuses and possibility of additional
open/public spaces;
* Projected congestion on narrow streets, such as Bax
of the D Center an¢
reconstruction of 80 Mulberry Street;
* Comprehensive traffic study to also include the expe
related to the construction of the Manhattan Detent
* More recent and extensive outreach to the local bus
corridor; and

WHEREAS, that New York City Department of Transport:
community support for the goals to address long-standir
challenges along Canal Street and the redesign plan for (
CB3;

THEREFORE, BE IT RESOLVED that CB3 strongly supports
York City Department of Transportation's Canal Street re
while noting that the proposal currently lacks a complett
unloading, and street vending, and requests that such a |
following feedback; and

BE IT FURTHER RESOLVED that CB3 urges the New York |
work with relevant City agencies to advance a coordinat
compliance framework for legal vending along Canal Stre
paths, accessibility, and orderly curbside activity, includii
1) NYCDOT is urged to coordinate interagency efforts
curbside organization, clear delineation of pedestria
measures that reduce conflicts between pedestrians
2) The Department of Consumer and Worker Protectiol
vending licensing and permitting requirements and t
and compliance pathways to support lawful vending
The New York City Police Department (NYPD) is urge
safety, and quality-of-life regulations, as appropriate
agencies;
The Department of Sanitation (DSNY) is urged to adc
including the obstruction of sidewalks;
5) All relevant City agencies are urged to ensure that et
education and outreach to promote compliance, sug
conflicts with pedestrians, residents, and local busini

&

4

BE IT FURTHER RESOLVED that CB3 urges NYC DOT to ad
is on p ing for p safety and acce
resuients and the operational needs for local busi

2)

3)

4)

5)

6)

it Qnarde alartad affiriale crhanle

Improving intersection safety through the review and adjustment of traffic signal timing
and the installation of Leading Pedestrian Intervals (LPIs) where appropriate;
Reallocating street space by removing the existing rush-hour travel lane on Canal Street
and prioritizing pedestrian space and organized curbside uses in support of local residents,
businesses, and institutions, including:

a. Designated commercial and neighborhood loading and unloading zones with

accommodations for micromobility uses;

Reduce sidewalk congestion by providing areas within an expanded sidewalk to support
orderly and legal vending activity while minimizing conflicts with pedestrian movement;
Supporting the closure of Walker Street between Baxter Street and Canal Street to expand
pedestrian space around the Chinatown kiosk, and urging NYC DOT to address community
concerns of placard abuse through the installation of physical barriers to prevent vehicle
access; and
Exploring new opportunities with the expanded pedestrian spaces for green infrastructure
elements such as street trees, planters, and stormwater features to deliver environmental
and public-health benefits, including improved air quality, urban heat island mitigation,
stormwater management, and enhanced pedestrian comfort;

BE IT FURTHER RESOLVED that NYC DOT include CB3 on any block by block community
outreach;

BE IT FURTHER RESOLVED that CB3 may have additional requests due to any potential
negative health impacts or impacts to emergency vehicle access. CB3 requests that NYC DOT
return to CB3 to present a refined plan incorporating this feedback prior to implementation.

Discussion: anything regarding emergency vehicles? Anything regarding Manhattan Bridge?

Motion to vote: to add "CB3 may have additional requests due to any potential negative health
impacts or impacts to emergency vehicle access."

following:

the

1) Reducing pedestrian crossing distances across Canal Street through the use of protected
curb extensions (bulb-outs), reduced travel lane widths, and include median pedestrian

refuge areas where feasible:



Resolutions as a Data Source

Community Board 3 backs NYC DOT's 'Reimagining Canal Street' redesign while urging
detailed vending, loading, and operational plans
Manhattan Community Board 3

January 2026

View Meeting PDF ’
Reliable data points

Resolution Summary R

CONTEXT

Canal Street is a high-injury, high-pedestrian-volume corridor—DOT data and 2020-2024 crash records show numerous pedestrian
injuries and fatalities—creating long-standing safety, mobility, and curbside management challenges for residents, businesses, and
transit users. DOT’s redesign proposes wider sidewalks, protected bike lanes, curb extensions, and other pedestrian improvements with
Phase 1targeted for July 2026, but local merchants and stakeholders have raised concerns about deliveries, street vending, curb

management, and potential impacts on emergency access.

Community concerns

CB3 voted to strongly support the project’s safety goals while demanding DOT produce a comprehensive plan for loading/unloading and
legal vending, coordinate enforcement and operations with DCWP, NYPD, and DSNY, implement pedestrian safety measures (e.g, curb
extensions, LPIs, lane reallocation, designated loading zones), include CB3 in block-by-block outreach, and return with a refined plan prior
to implementation, reserving the right to raise additional requests related to health impacts or emergency vehicle access.

—
‘ Show Full Resolution Text ‘ NeXt StepS




Resolutions as a Data Source

What if we could
map the locations
mentioned?

Community Board 3 backs NYC DOT's 'F
detailed vending, loading, and operatid

Manhattan Community Board 3

January 2026

View Meeting PDF ’
Reliable data points

Resolution Summary R

CONTEXT

Canal Street is a high-injury, high-pedestrian-volume corridor—DOT data and 2020-2024 crash records show numerous pedestrian
injuries and fatalities—creating long-standing safety, mobility, and curbside management challenges for residents, businesses, and
transit users. DOT’s redesign proposes wider sidewalks, protected bike lanes, curb extensions, and other pedestrian improvements with
Phase 1targeted for July 2026, but local merchants and stakeholders have raised concerns about deliveries, street vending, curb

management, and potential impacts on emergency access.

Community concerns

CB3 voted to strongly support the project’s safety goals while demanding DOT produce a comprehensive plan for loading/unloading and
legal vending, coordinate enforcement and operations with DCWP, NYPD, and DSNY, implement pedestrian safety measures (e.g, curb
extensions, LPIs, lane reallocation, designated loading zones), include CB3 in block-by-block outreach, and return with a refined plan prior
to implementation, reserving the right to raise additional requests related to health impacts or emergency vehicle access.

—
‘ Show Full Resolution Text ‘ NeXt StepS




Mapping Resolutions

Resolution
Text

Official resolution
PDF text

Extract &
Classify
Extract place

references and
determine type

NYC
i
©
NYC

Geocode

Geocode using
official NYC
APls

98-8

Score
Reliability

Score reliability

based on place

type and match
quality

EXAMPLE: EXTRACT PLACE FROM RESOLUTION

@ Resolution Text (Input)

"...install a bike lane

along Canal Street
from Broadway to

Chatham Square..."

O TWEX0O

Store
Geometry
Store geometry

and metadata in
PostGIS database

Extracted Place Information (Output)

Place Name (Original):
Place Type:

Start Location:

End Location:

Geometry (Result):

Canal Street
Segment / Corridor
Broadway
Chatham Square

LINESTRING

6

Visualize on
Map
Display points,
lines, and areas

with filters and
context layers
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) > shaping your block
New York City has 59 community boards — local,

appointed bodies that advise on land use, liquor
licenses, street changes and neighborhood budget

o Pins & Shapes % Heatmap

ANALYZE AN AREA

& Draw area report . . i .
priorities. Their meetings are public, but often held

Measure distance during work hours and unpaid to attend — so not

HOW 30 READEELIS MAE r everyone has the time or energy to keep up with local

YSlypITIE g oo Dosic eelod politics or make their voice heard.
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BASE MAP

- . h: the kind of place. o .
Light ~ Streets  Satellite  Dark bk pbaRdhi Block Party bridges that gap by restructuring how
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|
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O Opposed without conditions
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FILTER BY DECISION reset v Y . Blockface @
ch of stre g . -
\ i st Get involved with your board
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*< rough location i This map shows what the board decided. Here's
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a park / neighborhood /

® Service delivery ® The streetscape
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From Community Input to City Action

LV
228

Community Public Record Structured City Action Outcomes
Local Knowledge

Residents raise Meetings, comments, Programs, permits, What happened?
needs, concerns resolutions and Issues, places, investments and What changed?
and ideas recommendations organizations, decisions agency responses

and requested actions

What if these systems could talk to each other?



BLOCK PARTY
TOMORROW

Where we're headed
next

Searchable Archive
(Transcripts & Summaries)

.

<o
—
—

Resolution Archive
(Structured Resolution Data)

Search
Find what you need, fast.

Connected Knowledge
Link records across meetings,
resolutions, committees,
agencies, topics, places,

and time.

Maps
Explore data by location.

® Historical Context
See how issues have evolved.

J

ll Trend Analysis
Discover patterns over time.

@®e Decision Support

@AW Better information for better decisions.

r— [\ e /| IR |\ s s

The Opportunity
Transform fragmented
public records into
connected knowledge
that drives transparency,
engagement, and
better decision-making.

How can cities
help close the
feedback loop?
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block party

blockparty.studio

blockparty.meeting@gmail.com

nycuriosity.com
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City

NYC

St. Paul (MN)

Philadelphia

Detroit

San José

West Palm Beach

Charlotte

Long Beach

Lexington

Columbia

Boulder

Closest local body

59 Community Boards

17 District Councils

Registered Community Organizations
(RCOs)

Community Advisory Councils

Neighborhood Associations +
Boards/Commissions

Neighborhood Associations

Boards & Commissions

Boards, Commissions & Committees

Boards & Commissions + neighborhood
associations

Boards & Commissions + neighborhood
organizations

Boards & Commissions

Geographic / neighborhood-based?

{71 Yes — defined districts

[ Yes — defined districts

[¥4 Often neighborhood-based; boundaries
can overlap

[ Council-district based

1. Associations cover local geographies,
but not one standardized district system

[%4 Neighborhood-based

> Mostly issue/function-based

> Mostly issue/function-based

1. Mixed

1. Mixed

X Mostly issue/function-based

Central city governance & standards

High — common structure established by City Charter, standardized
roles/processes

Med-High — independent nonprofits, but city-funded through a
common program, annual city contracts and required procedures

Medium — organizations are independent but formally
registered/recognized through a city framework

Medium — formal district-level mechanism, but not uniformly
operating citywide

Low-Medium for neighborhood groups; High for formal
commissions

Low — explicitly self-administered, not city-mandated, with their own
bylaws

High — centrally administered appointments, policies and
procedures

High — formal city advisory bodies

Mixed — formal boards centralized; neighborhood groups more
decentralized

Mixed — formal boards centralized; neighborhood organizations
more decentralized

High — formal city advisory structure

Similarity to NYC CBs

Baseline

High (Sainl Paul Minnesola)

Med-High (Gt of Philadelohia)

Med-High

Medium~Low — more fragmented than NYC (Citv of San Jose)

Medium-Low (W6 GIS Porial)

governance (Charlolie NC



https://www.stpaul.gov/residents/live-saint-paul/neighborhoods/district-councils/district-council-frequently-asked?utm_source=chatgpt.com
https://www.phila.gov/media/20260421151810/Report_AcceptedRCOs_04132026.pdf?utm_source=chatgpt.com
https://www.sanjoseca.gov/your-government/departments-offices/planning-building-code-enforcement/planning-division/maps-commonly-used-for-planning/neighborhood-and-business-associations?utm_source=chatgpt.com
https://wpbgisportal.wpb.org/server/rest/services/MayorOffice/WPB_Neighborhoods/MapServer/0?utm_source=chatgpt.com
https://www.charlottenc.gov/City-Government/Leadership/City-Council/Boards-and-Commissions?utm_source=chatgpt.com

Community Board

Meeting Transcripts by Community Bo:

QB8 | 10000

8000

mca1o I Borough

sce11 B Manhattan
qces mmm Brooklyn

SCB2 I Queens
Qce2 B Bronx

£xCe7 I Staten Island

6000

4000

Number of Transcripts

ocel I— 2000

I.I_"l__r] block party

Cumulative Number of
Community Board Transcripts

0 100 200 300 400 500 600 700
Total Number of Meeting Transcripts

As our Archive of transcript data
grew over the years, Block Party
continued to evolve



Transportation Topics (by Month)

\
Connected Knowledge Fﬂ block party )
Link records across meetings,
resolutions, committees,
1 i Manhattan C ity B d 12
agencies, topics, places, e e cor o :
. Bike
and time. o
) ® Parking
o ‘ E] Treftic
S % Pedestrian
E = D e £
8 N 2
Apr May Jun Jul Aug Sep oct Nov Dec Jan Feb Mar =
2021
Date
\
=D Resolution Transcript Context

Topic:
Place:

Agency:

Decision:

Canal Street Redesign Resolution

Transportation
Canal Street
NYC DOT

Support with requests

@© 2 min read

“Our main concern is that, all parking spaces on Canal
Street from Broadway to East Elizabeth Street will be
removed under the new DOT plan to widen the
sidewalks. This will create major problems for truck
delivery to local businesses and for seniors and
patients with mobility impairments, who rely on
ambulance or call service to reach the doctor's offices.
Especially, since there are about 200 medical
providers and two large radiology center on Canal

) Street.”

happened. The transcript helps explain w

Date

Block Party Transcript Text Analysis

Total: 315 Meetings Mention: "Resilient”



